Case Analysis #2 Questions
Case: Trader Joe’s

Which sources of cost advantage does Trader Joe’s possess, if any? Use information
from the case and your knowledge of sources of cost advantage to justify your

answer.

Which bases of differentiation does Trader Joe’s possess, if any? Use information

from the case and your knowledge of bases of differentiation to justify your answer.

Do any of Trader Joe’s sources of cost advantage and/or bases of differentiation

provide Trader Joe’s with a source of competitive advantage? Use VRIO analysis to

justify your answer.

What recommendations would you make for Trader Joe’s strategy going forward?



